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THE SCHIZOPHRENIC CONSUMER







Global Commitment 2017 - by 2025

Reduce our virgin plastic packaging by 50%

Help collect and process more plastic packaging than we sell

Ensure all plastic packaging is reusable, recyclable or compostable

Global Commitments 2019 - by 2025

Delivering on Unilever Global Plastic Commitments
Contributing to multiple UN Sustainable Development Goals



NO PLASTIC BETTER PLASTIC LESS PLASTIC

Three pillars towards more Circular & Sustainable Packaging

Switching to sustainable 

alternative materials

Improving recyclability & increase 

amount of recycled & biobased 

content in new packaging

Optimising packaging, incl. weight 

reduction, concentration 

and refill solutions



Innovation: Circular Plastics NL

124 million for first phase of Circular Plastics NL: boost for the development and scaling-up of circular plastics

https://www.brightlands.com/en/brightlands-chemelot-campus/news/124-million-first-phase-circular-plastics-nl-boost-development-and


Design considering 

environment impact & 

new solutions

Retaining value & 

materials in circular 

value chains

Simplified & 

Harmonised collection 

infrastructure

Scaling innovations and 

smart solutions

Promoting Principles of 

Circular Design

Conscious Customer 

& Consumer Use

Championing 

Collection 

Infrastructure Future Grid: Sustainable 

Production of Circular 

Polymers

Value Chain Innovation



Regulation: Transition Time! A Circular Economy for Plastics

Dutch Sustainable Growth Coalition: 



Relevant EU Strategies & Directives

• European Green Deal
• EU Strategy for Plastics in the Circular Economy 
• EU New Circular Economy Action Plan (NCEAP)
• EU Industrial Policy Strategy
• EU Chemicals Strategy for Sustainability (CSS)
• Basel Convention - Plastic Waste Amendments (Basel)
• Renewable Energy Directive (REDII)
• Ecodesign Directive (EcD)
• Waste Shipment Regulation (WSR)
• Single-Use Plastics Directive (SUP)
• Waste Framework Directive (WFD)
• Renewed EU Waste Hierarchy
• Green Public Procurement Guidelines (GPPG)
• Industrial Emissions Directive (IED)
• Packaging and Packaging Waste Directive (PPWD)
• Directive on Landfill



Flexible Packaging Initiative
EU-level Collaboration amongst Brands Owners

EU Flexible Packaging Initiative, supporting a range of advocacy priorities & policy recommendations at EU-level and in various markets across Europe

Shaping effective Extended 

Producer Responsibilities-

schemes across Europe

Improved EPR-

schemes

Advocating for effective 

regulations & interpretation in 

Member States

Effective Regulation

Jointly driving investments in 

innovation to realise solutions 

with speed & at scale

Drive New 

Investments



Implementation: Demand from Consumer Goods

Major Consumer Goods Companies Signal Shared Demand for 800,000 Tons of Chemically Recycled Materials



Future: Addressing Climate Change by Accelerating Circular Economy 

Circular Economy as a Climate Strategy - PACE

https://pacecircular.org/Circular-Economy-as-a-Climate-Strategy


Breaking the Plastic Wave: Top Findings for Preventing Plastic Pollution - PEW Trusts

ReShaping Plastics - Pathways to a Circular, Climate Neutral, Plastics System in Europe

Future Scenario: Circular Plastics & Net-Zero Emissions

https://www.pewtrusts.org/en/research-and-analysis/articles/2020/07/23/breaking-the-plastic-wave-top-findings
https://plasticseurope.org/wp-content/uploads/2022/04/SYSTEMIQ-ReShapingPlastics-April2022.pdf


Local, National & European 

Governments

Shaping an enabling legal frameworks, with a 

view to international competitiveness 

Experts and Academics

Structural collaboration in the field 

of research & innovation together 

with companies (DPI in essence)

Business Partners

Co-developing innovative solutions 

with suppliers as well as  working with 

competitors (precompetitive) 

Consumers

Communicate, develop solutions 

with high adoption rates and 

continuously learn & improve

Societal & Environmental 

Organisations

Pro-active sharing targets, approach & 

progress with external stakeholders 

Investors

Strengthen the financial indicators 

and the business case for circularity 

(i.e. material risk & carbon)

Collaboration: Impacting & Acceleration



SUSTAINABLE IMPACT | FEASIBILITY | SCALABILITY | INNOVATIVENESS | PARTNERSHIPS


